Health e Workforce Consortium PM Meeting August 19, 2015 1pm Pacific Time  Onsite: V2071
Meeting number: 626 490 095
Meeting password:  nwhit
[bookmark: _GoBack]1-650-479-3208 Call-in toll number (US/Canada)
Access code: 626 490 095
https://bellevuecollege.webex.com/bellevuecollege/j.php?MTID=mcb74af7d5a598176ef7f0c819ac0d30d

AGENDA   
	Invited: Natalie Reilly; Robert Foley;  Donna Moran;  Maria Anastario; Esther Daniels;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Roger Adams; Kelly Paustain; Danny Copeland; Debbie Kogan; Heather Neikirk; Pam Heeke; Steve Vincent; Michelle Chaudoir; Matt Bryant; Adriana Thomas; Vivian Todhunter; Sanna Grohn; Michele Royer


	Agenda Items
	Discussion
	Action

	Greetings 
Patricia Dombrowski
	
	

	
3rd Interim Report
Debbie Kogan
	Findings from the Third Interim Report:
Evaluation of the Health eWorkforce (HeW) Consortium TAACCCT Grant
Interim Report #1: May 2014
Interim Report #2: Sept. 2014
Interim Report #3: Sept. 2015
Final Report: Sept. 2016

The Third Interim Report includes information from the second round of site visits to the participating colleges and collection of information on consortium level and college level accomplishments through Fall 2014.
The Final Report will be submitted in September 2016.

Briefing on Third Interim Report
Implementation experience
New developments
Accomplishments
What is working well
Curriculum design
Recruiting and supporting students
Suggestions for improvement
Findings from the “completer” perspective
Focus of the third site visit

Expansion of infusion programs is a further sign that nursing and allied health programs recognize the value of including health IT instruction and practice in their programs.
Expanding IT programs to include health IT content is an effective way to prepare IT students for a broader set of employment opportunities, including jobs in the healthcare sector.

New developments during third program year
Expansion of nursing/allied health programs with infused health IT content
Renton Pharmacy Tech Certificate
NOVA Respiratory Therapy
Development of new category--infusion of IT content into existing IT programs
Renton Computer Networking Technology
Bellingham Computer Networking Technology

Launch of non-credit version of Healthcare Data Analyst certificate:  Bellevue College
Embraced by continuing education division of college
Attracted incumbent workers with healthcare or IT industry experience 
Refinements to existing program curricula (more interactive) 
Focus of student support services on job search supports for completers 

Some of the new health IT programs did not have a strategy for recruiting students with substantial healthcare and/or IT experience.  Bellevue found a solution in its Healthcare Data Analyst certificate which was a program that could be taken part-time and as a non-credit certificate by current workers in the health IT field.

Refinement of instructional resources developed by Bellevue College for consortium colleges and others
EMR-STAR platform (VistA and Open EMR)
Simulations of EHR systems:  a resource for hands-on introduction to EHR functions and practice
Availability of CAHIMS curriculum for use as an online course through the Carnegie Mellon/Stanford Open Learning Initiative (OLI)

CAHIMS at Open Learning Initiative:  resource for interactive lesson modules for health IT content/courses;  resource for instructor professional development; resource for students for independent study

Accomplishments during third program year
Met 106% of goal of enrolling 2,093 students in grant (85% in nursing/allied health)
Infused nursing/allied health enrolled 7% veterans
Health IT programs enrolled 24% Veterans
693 students had completed at least one certificate or degree program (close to 50% of goal)
Positive feedback from students and employers has convinced most of the nursing and allied health programs about the value of infusing health IT content

What is Working Well: Curriculum Design
Infusing health IT content throughout a program of study 
Having content specialists help shape curriculum content while leaving curriculum formatting requirements to administrative staff
Giving students hands-on practice with multiple EHR software formats as preparation for the workforce 
Developing program designs to attract working students:  part-time, hybrid, and non-credit versions of programs

What is Working Well: Recruiting and Supporting Students
Coordinating grant-funded recruitment efforts and student support efforts with other existing college offices and staff members
Recruiting current IT students for health IT programs and/or targeting students with prior IT training or experience
Connecting to veteran’s resources within the local area and larger college community to support veteran students 
Using one full-time student support staff member for both academic support and other supports

Suggestions for Improvement
Encourage sharing of health IT content modules across colleges as programs continue to improve their infused courses
Seek employer engagement in multiple formats (in addition to formal curriculum advisory committees)
Arrange for students in health IT programs to have access to an EHR software program’s “back end” so they can learn to manage and refine the software  

The Completer Perspective
First Two Rounds of Completer Surveys (Winter 2014 – Summer 2014

New Health IT Programs and Infused IT Programs 
Infused Nursing and Allied Health Programs
For the Completer Surveys, we reached program completers by telephone about six months after they completed their programs.

Survey of Completers of Nursing and Allied Health Programs
Employment since Completion of Infused Nursing and Allied Health Programs
For the survey respondents who completed Infused Nursing and Allied Health Programs:  N = 164
More than 90 percent of the program completers who participated in the telephone survey said that they had been employed at some time since completing their program, and 85 percent said they were employed at the time of the survey.
More than 80 percent of the nursing and allied health program completers who were employed said they were working in a job related to their program

Field of Training-Related Employment
Almost half of the respondents who said they were or had been employed reported that they worked forty or more hours per week. The high incidence of full-time work suggests that most of the nursing and allied health program completers had been able to find stable jobs in their fields.

Use of Electronic Health Records in the Workplace
A great majority of program completers reported that they were working in a setting that uses EHRs.  Eighty-eight percent of the respondents who were employed in a job related to their program said that their workplace uses EHRs, and 85 percent said that they themselves use EHRs as part of their job duties (see Exhibit VI-6).  These responses suggest that the consortium’s goal of infusing health IT content into nursing and allied health program curricula appears to address a job skill that is required in the workplaces of most program completers.
80% of those employed remembered receiving information about health IT or EHRs in their program
90% of those employed and who remembered receiving health IT content were satisfied or very satisfied with this information
60% of those employed, said that the health IT content to a great extent or moderately  improved their ability to perform well in their jobs
Most of the completers who said that the health IT content helped them to a great extent in their job said that they “used what they had learned” in their jobs and that the programs had helped them to “become prepared” for the job.  Several respondents also said that understanding of healthcare systems facilitated by their program had been useful, and that the internships required during the final quarters of their program had been essential.
When respondents were invited to offer suggestions for program improvement, they frequently recommended increasing the focus on and broadening the scope of health IT content in the program or adding additional health IT content.  Other frequently mentioned suggestions were to increase opportunities to practice using EHRs in clinical settings or simulated clinical settings and to improve instructional quality and the organization of the curriculum. 

Survey of Completers of Health IT Programs
The majority of students that had completed health IT certificates that signaled the completion of the grant-funded curriculum were still attending school (0ften to complete a higher-level degree in a related educational program)
Only 34% of Health IT program completers were employed at the time of the survey and only 50% had been employed at any time since completing their Health IT certificate.
Of those who were or had been employed, only 40% were employed in a job related to their training. 
Only 34% of Health IT program completers were employed at the time of the survey and only 50% had been employed at any time since completing their Health IT certificate.
Of those who were or had been employed, only 40% were employed in a job related to their training. 
Expand the programs by offering semester-long courses or even four-year degrees dedicated to health IT.  Two other, somewhat less frequently mentioned suggestions were to expand the IT content of health IT courses, 

Planned Focus of Third Site Visits and Final Report
Description of 3rd year activities by participating colleges 
Final improvements to curricula
Enrolling final cohorts of students
Supporting job search by completers
Description of 3rd year activities by consortium
Completing special national projects (welcoming veterans and supporting development of Industry Education Councils)
Developing instructional tools (EMR-STAR and simulations)
Review of lessons learned
Plans for dissemination of grant products
Plans for sustaining grant accomplishments


	

	Outcomes Update 
Matt Kenna

	Health eWorkforce 
Progress Against Goals
Matt’s Fall #’s Y2
 
	Q11
	2694
	1107
	1282
	2529
	1140
	213
	90
	69
	491

	Goal
	2093
	1415
	1100
	2035
	1423
	352
	1082
	1073
	428

	Qtr% of  Goal
	128.71%
	78.23%
	116.55%
	124.28%
	80.11%
	60.51%
	8.32%
	6.43%
	114.72%

	Remaining to Goal
	-601
	308
	-182
	-494
	283
	139
	992
	1004
	-63



	

	Veterans Update
Steve Vincent

	
	

	Question: Shall These Monthly PM Meetings Continue in Year 4?
All
	Shall these monthly meetings continue?
Clark: stop monthly meetings
Pierce: would like to go quarterly
Whatcom: quarterly and one on ones
Patricia: one on ones were never off the table
Bellingham: quarterly or one on one
Renton: stop monthly meetings
Bellevue: stop monthly meetings
Nova: quarterly – talk about future visits – interim as needed
Danny: stop monthly meetings – continue one on ones

	






Patricia will send a form out to get consensus


	What Else?
	Helen left to go work for University of Washington – so Michele Royer is here on Fridays – Patricia, Matt and Heather helping Michele with fiscal compliance 
	



